Saint _
Francis
Xavier

Catholic Ethos Committee - First Meeting

Thursday 6" November 2025 at 5.30pm
Remote Online Meeting via ZOOM

Members:

Sarah Medicoff — Foundation Governor

Nader Sheta — Chair of Governors/Chair of the Committee

Graham Thompson — Principal

Gabrielle Williams Hamer — Co-opted Governor/Chair of Audit Committee

Invited to attend:

Clare Baskott - Clerk to Governors
Ciaran Graham — Associate Principal
Karen Foan — Associate Principal
Deacon Tony — College Chaplain

AGENDA

1. Opening Prayer
Election of Chair of the Committee
Apologies for Absence
Declarations of Interest

Welcome and Introductions

S u W N

Review and Approval of Terms of Reference

o Review of the Catholic Ethos Committee Terms of Reference
2025

7. Catholic Schools Inspection
o Overview inspection framework and criteria
o College self evaluation
Action planning for inspection
8. Catholic Life and Mission
o Review of CSED

9. Religious Education




o Overview of RE and provision
o Review of CSED
10. Prayer and Liturgy
e Review of CSED
11.Committee Working Arrangements
o Frequency and scheduling of meetings
12.Priorities and Action Planning
o ldentification of initial priorities for the committee
o Key actions for the coming term/year
13.Risk Management
o ldentification of any risks related to Catholic life and mission
14.Any Other Business
15.Date of Next Meeting: TBC November 2026
16.Closing Prayer



