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St Francis Xavier 6th Form College

St Francis Xavier 6th Form College
For the Year Ended 31 July 2021
Report of the Governing Body

NATURE, OBJECTIVES AND STRATEGIES

The Governing Body presents its report and the audited financial statements for the year ended 31 July 2021.

Legal status

The Governing Body is a corporate body established under the Further and Higher Education Act 1992 for
the purpose of conducting the activities of St Francis Xavier 6th Form College. The Governing Body together
with the College is an exempt charity for the purposes of the Charities Act 2011,

The College was formed as St Francis Xavier 6th Form College.

Mission

The College’s mission, as approved by its Governing Body in July 2005, is:

At St Francis Xavier 6th Form College, we provide for the educational needs of our students in a Catholic
environment that proclaims Jesus Christ, the Way, the Truth and the Life. We are committed to a community
based on mutual respect where we recognise our responsibilities to ourselves and others.

Public benefit

St Francis Xavier 6th Form College is an exempt charity under Part 3 of the Charities Act 2011 and following
the Machinery of Government changes in July 2016 is regulated by the Secretary of State for Education. The
members of the Governing Body, who are trustees of the charity, are disclosed on pages 18 to 20.

In setting and reviewing the College’s strategic objectives, the Governing Body has had due regard for the
Charity Commission’s guidance on public benefit and particularly upon its supplementary guidance on the
advancement of education. The guidance sets out the requirement that all organisations wishing to be
recognised as charities must demonstrate, explicitly, that their aims are for the public benefit.

In delivering its mission, the College provides the following identifiable public benefit for the advancement
of education:

High-quality teaching and learning;

Widening participation and tackling social exclusion;

Excellent university progression and employment rates for students;

Strong student support systems;

Good links with employers, industry and commerce, including ‘T’ Level development.

* S S+ <+ < <&

Links with Local Enterprise Partnerships (LEPs).
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NATURE, OBJECTIVES AND STRATEGIES (continued)
Implementation of Strategic Plan

During the academic year 2018 we agreed a 3 year strategic development plan ratified and monitored by the
Governing Body. Our overarching strategic principles are listed below:

» Commitment to our Catholic mission

> Excellence in quality and standards of educational achievement supported by a judgement of
“Outstanding” in external inspection

> Excellence in pastoral care and contribution to the welfare of our young people

> Ensuring the future of the College as a thriving provider of education

> Excellence in curriculum innovation

> Excellence in preparation of students for higher education and employment that contributes to the
local and national economy

> Exemplary standards in social responsibility and faith in action

» Excellence in equality and raising participation

Our resources will be deployed to ensure that we achieve those goals. Our commitment to our strategic goals
is collective and democratic: stakeholders are invited to reconsider the in-year targets annually and these are
drawn from our 3-year overarching perspective. The College community and its governors all share

“ responsibility for the delivery of these goals. We monitor and report progress against Key Performance
Indicators annually and we report on progress against the in-year targets of the plan. Unless otherwise stated
the targets run for the life of the strategic plan. Underpinning the review of the strategic overview is our
annual self-assessment process wherein we assess our progress against objectives. Progress against the
annual strategic objectives is measured as objectively as possible. In our College Quality Day, we concentrate
particularly upon progress against our KPIs of recruitment, retention and achievement, as well as attendance
and punctuality.

While this is a mid-term and longer-term strategic plan it will evolve, particularly as the educational and
political landscape evolves. We therefore must take note of national educational objectives, for example the
development of T levels, and such national agendas are reflected in the aims summarized below:

Strategic Aims:

v/ To secure the future of the College as a thriving provider of post-16 provision with demonstrably
excellent standards of provision (Outstanding judgement by Ofsted)

+ To keep the roll out of the academisation programme across the Sixth Form Sector under review and
respond in accordance with Diocesan guidance

& To recruit and develop London’s most talented and promising young adults and staff members and
be a Pan-London institution with a reputation for excellence and diversity.

+ To provide the highest quality teaching environment for our students and deliver an outstanding
educational portfolio which facilitates the educational progression and employment opportunities
of those in our care

v/ To educate students of integrity and faith who will be ready and able to participate in ethical
leadership roles in the future and abide by the highest professional and personal standards

+ To offer a holistic education which prepares students for adult life

& To draw upon our alumni, their achievements and talents as role models and potential future
employees of the College

&/ To be innovative and responsive in the development of skills and knowledge which make a significant,
sustainable and socially responsible contribution to the economies of London and the UK, building
capacity, educational participation and community cohesion

4
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NATURE, OBJECTIVES AND STRATEGIES (continued)

Strategic Aims:
Each academic year we extrapolate a number of specific annual objectives for the College. In 2020-21 these

were:
1. Catch Up and Recovery education
i. To mitigate against any risks to achievement as a result of the Covid-19 pandemic

2. Recruitment
i. Through a reimagined and refreshed marketing and recruitment strategy the aim has
been to reverse the trend of under-enrolment which to date has largely been
successful. Achieving some growth in student numbers assures the financial health
of the college
3. Inspection
i. To ensure that the college is “inspection” ready whether that be for Ofsted or the
Diocesan inspection of Catholic schools
4. Curriculum
i. To ensure that the transition to RQF Applied General qualifications is as smooth as
possible without any impact to student outcomes and College achievement rates
ii. To commence preparations for the T Level pathway which the College is due to
launch in September 2022,
5. Kindness
i.  One of the College’s core values. We wanted to focus on kindness particularly in light
of the Covid-19 pandemic

6. Emotional and Mental wellbeing
i. Post-Covid, the physical and mental health of the whole St. Francis Xavier
community has been a priority. By securing physical and mental wellbeing, students
will be able to focus on their learning and staff their responsibilities as teacher, tutor or
facilitator.

7. Teach Each Other
i.  Continuing with the theme from previous years. Teaching each other is largely
about sharing best practice. The focus in 2020-21 has largély been around remote
learning and alignment to our digital strategy.

Response to COVID-19 pandemic

The College’s overarching aim has been to provide students with a fair offer of in-person teaching and
learning whilst ensuring a Covid-secure site. In September 2020, the College adopted an interim timetable in
response to the Covid-19 crisis to strike a balance between effectively engaging with all students whilst
ensuring that the college site remains COVID secure by moderating the numbers of students on site at once.
Additionally, as the majority of staff and students commute to college using public transport, the slightly later
start and earlier finish has allowed students and staff to travel at times which are less busy. Virus control
measures such as temperature checks on entry, hand sanitising facilities and the issuing of masks, gloves and
visors as required, has allowed the majority of college operations to proceed as normal. A few of the drop-in
facilities however, such as the Canteen and the LRC are currently out of bounds unless booked in advance.
Students and staff have, by and large, responded positively to the measures and attendance of both is high.
A number of functions of the College moved to online platforms. All in all, the volume of normal college
business and engagement with stakeholders changed very little, rather the means of engagement has
changed, in some instances. These measures were largely successful in limiting the transmission of the virus.
Whilst some of these measures remain, the College returned to a full face to face offer from September 2021.

5
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NATURE, OBJECTIVES AND STRATEGIES (continued)

Performance Indicators

The College has continued to monitor the following as key performance indicators in 2020-2021.

® Achievement rates (by learner type and profile) retention rates, pass rates and value added
measures;

e Self-assessment / inspection and curriculum external moderation;
e Learner destinations and satisfaction surveys; and

® Financial health measures.

The College is committed to observing the importance of sector measures and indicators and uses the Ofsted
national benchmarks for Sixth Form Colleges and all institutions as well as SFCA/AQC data in order to measure
comparative achievement rates.

The financial indicators (Financial Health and Financial Management and Control) will continue to be
graded and will be reported to providers directly by the relevant funding body.

The College is required to complete the annual Finance Record for the Education and Skills Funding Agency
(“ESFA”). The Finance Record produces a financial health grading. The College is assessed by the ESFA as
having a “good” financial health grading.

FINANCIAL POSITION
Financial results
The College incurred an operating deficit in the year of £724,000 (2019/20 - deficit of £802,000).

The operational surplus for 2020/21 was £152,000 (deficit for 2019/20 - £90,000) after adjustments for FRS
102 pension movements, depreciation and deferred capital grants.

At 31 July 2021, the College has accumulated unrestricted reserves before deduction of the pension reserve
of £11,876,000 (2019/20 - £12,041,000) and a cash balance of £2,572,000 (2019/20 - £2,693,000).

Tangible fixed asset additions during the year amounted to £265,000 (2019/20 - £250,000). This was split
between land and buildings, £166,000 (2019/20 - £75,000) and equipment purchases of £99,000(2019/20 -
£175,000) relating to LED lighting, turnstiles, tarmacking, door upgrades, fire stop works and IT
improvements including new computers.

The College still has significant reliance on the ESFA for its principal funding source, largely from Funding
Agency grants. In 2020/21 the ESFA provided 92% of the College’s total income (2019/20 — 92%).

The chief impact of Covid on the College’s financial results has been a loss of income as a result of a reduced
volume of lettings and fewer places being filled in the College nursery (due to more parents working from
home and therefore being able to look after their children). On the positive side, staff costs have been
reduced because fewer agency staff were required during lockdown and the college has received grant
income from the 16-19 Tuition fund.
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FINANCIAL POSITION (continued)
Investments

The College has one subsidiary company, SFX Corporate Services Limited. The principal activity of the
company is to provide senior management, commercial and consultancy services in all areas of educational
leadership and management. These areas include curriculum, administration, IT, MIS, estates and
communication technology. In the year ended 31 July 2021 no income was generated from the principal
activity of the company due to the effects of the pandemic. Instead, com mercial letting of the premises and
facilities of SFX College was the only source of income for the company for the year ended 31 July 2021. Any
taxable surpluses generated by the subsidiary are transferred to the College under deed of covenant. In the
current year, the overall surplus generated was £26,318 (2019/20 - £51,124),

Treasury policies and objectives

Treasury management is the management of the College’s cash flows, its banking, money market and capital
market transactions; the effective control of the risks associated with those activities; and the pursuit of
optimum performance consistent with those risks.

The Treasury Management Policy requires that all major transactions are authorised by the Governors
through the Finance and Resources Committee. Such arrangements are restricted by limits in the College’s
Conditions of Funding Agreement agreed with the ESFA. All other borrowing requires the authorisation of
the College and shall comply with the requirements of the Conditions of Funding Agreement.

Short-term borrowing for temporary revenue purposes is authorised by the Accounting Officer. All other
borrowing requires the authorisation of the Governing Body and shall comply with the requirements of the
Conditions of Funding Agreement.

Cash flows

There was an operating cash inflow of £139,000 (2019/20 — inflow of £44,000), and there was an overall
decrease in cash of £121,000 in the year (2019/20 — decrease of £195,000).

Liquidity
The College has £700,000 on fixed term deposit (2019/20 £1,089,000).

Reserves Policy

The College needs to have sufficient reserves to enable it to meet its obligations should there be an
unexpected revenue shortfall. The existence of unrestricted reserves also offers the College flexibility to plan
and fund major projects to develop and maintain its buildings and facilities.

By their very nature, the availability of the restricted funds for the general operation of the College is limited.
Accordingly, it is the unrestricted funds (or general purpose reserve) which are expendable at the discretion
of the Governing Body in the furtherance of the objectives of the College. General purpose reserve decreased
by £1m during 2020/21, with the balance being £6m at 31 July 2021 (2019/20 - £7m). General purpose
reserves are represented by net current assets of the College with the Governors requiring a minimum cash
balance of £1m to be held. There were restricted reserves of £1,040 available for prizes (2019/20 - £438).



St Francis Xavier 6th Form College

CURRENT AND FUTURE DEVELOPMENTS AND PERFORMANCE

Financial Health

According to the ESFA Financial Health grades, the College is currently ‘good’.
Student Numbers

The College is funded according to the number of students enrolled (on a lagged basis). In 2020/21, the
College recruited 1,249 (2019/20 - 1,140) students against a target of 1,211. All learners were either 16-18
students or fell within the 19+ continuing learners’ categories. There were no 19+ learners or part time
students.

Student Achievements

The College last underwent a full Ofsted inspection in Jan 2018 when they were awarded “Good” (2) for
Overall Effectiveness. The following subgrades were achieved: Leadership and Management “Good” (2);
Quality of Teaching, Learning and Assessment “Good” (2); Personal development, behaviour and welfare
“Good” (2); 16-19 Study programmes “Good” (2); Outcomes for learners “Requires improvement” (3).
Outcomes since the most recent inspection have continued to improve year on year and it is the College’s
belief that they are now “Good”. Performance Tables were not published in 2020 and 2021 due to Covid.

Curriculum Developments

The College’s core business is the delivery of a range of full time 16-19 courses, primarily but not exclusively
at level 3. The College offers a mixture of academic A level qualifications as well as Applied General Diplomas.
At Level 2, vocational qualifications are supplemented by GCSE provision in English and maths. Level 1
learners follow a Foundation Learning Programme centred on Business, complemented by functional skills
or GCSE English/maths and a qualification in personal and social development. The College is making
preparations ahead of the launch of a Business Administration T level in September 2022

Payment Performance

The Late Payment of Commercial Debts (Interest) Act 1998, which came into force on 1 November 1998,
requires colleges, in the absence of agreement to the contrary, to make payments to suppliers within 30 days
of either the provision of goods or services or the date on which the invoice was received. During the
accounting period from 1 August 2020 to 31 July 2021, the College paid 96% of its invoices within 30 days
(2019/20—96%). The College incurred £nil interest charge in respect of late payment for this period (2019/20
— £nil).

Staff and Student Involvement

The College considers good communication with its staff to be very important and to this end it publishes
regular newsletters and weekly bulletins, which are available to all staff. In addition, a full staff briefing is
held on a weekly basis, and all key information is available in the staff area of the College extranet.
Furthermore, the SMT holds regular meetings with the teaching associations and unions and the institution
is accredited with Investors in People (Silver Award).

The College also encourages staff and student involvement through membership of formal committees. In
order to ensure the College is responsive to the ‘learners’ voice’ a member of staff has been given
responsibility for this area to ensure it is audited, monitored and acted upon.
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CURRENT AND FUTURE DEVELOPMENTS AND PERFORMANCE (continued)
Taxation
The majority of the College’s activities are outside the scope of corporation tax.

Future developments

The College has a number of strategic objectives which it will focus on this year:

e Promoting the College’s values of Inclusion and Respect

e Supporting students with catching up with missed learning due to the Covid pandemic. This will be
funded using the 16-19 Tuition Fund that has been granted to the College

e With the return of exams and the accompanying performance tables expected in 2022, the College
is keen to continue its trajectory of improvement and will thus be monitoring and scrutinising
standards across the board.

e We will continue to develop the College’s capacity to support students’ and staff’s physical and
mental wellbeing which may have been impacted by the Covid-19 pandemic.

e We shall respond to the Ofsted agenda outlined in the Education Inspection Framework. We shall
also be preparing for a Catholic Schools” Inspection which is expected in the autumn of 2022

e Maintaining a drive on student recruitment, which to date has been successful. Social Media and on-
line marketing will be even more critical in light of the COVID pandemic

e Driving up expectations of the whole college community. Particularly, student ambition and
aspiration for their next steps.

Needless to say, we shall continue with our preparations for curriculum developments. Particularly, the move
to RQF and the T level delivery (Sept 2022). With that in mind, we shall enhance staff growth and
development through our commitment to professional support and through teaching each other.

The College was successful in two capital projects. One for improvement to the Boiler Plant Room (£585k) &
second for a new Business Hub for the T level delivery scheduled for September 2022 (1,302k).

RESOURCES

The College continues to invest in its building and facilities to ensure students have the most up to date
learning environment. Nevertheless, the College’s most valuable resource remains its teaching and support
staff. The College’s policy is to ensure that its staff resource is of the highest quality so that our students
receive the very best post-16 provision, however, this does mean (even allowing for the fact that the College
does not outsource activities such as cleaning or payroll) that our staff costs are above average for the sector.
We are mindful therefore of the need to downsize the staffing complement (primarily in support staff
functions) to make appropriate savings. This is a strategy that has been underway for some time (see below)
and which will need to be continued in the light of the emerging risks for 2021/22 (see pages 10 and 11).

2014/15 135 FTE staff (72 teaching FTE)
2015/16 131 FTE staff (74 teaching FTE)
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RESOURCES (continued)

2016/17 126 FTE Staff (70 teaching FTE)
2017/18 119 FTE Staff (66 teaching FTE)
2018/19 111 FTE Staff (66 teaching FTE)
2019/20 109 FTE Staff (64 teaching FTE)
2020/21 107 FTE Staff (62 teaching FTE)

Financial
The College has £6m (2019/20 - £7m) of net assets after deducting the £6m pension liability (2019/20 - £6m)

People
The College employs 107 people (expressed as full-time equivalents), of whom 62 are teaching staff.

Reputation

The College retains a good reputation locally and nationally, which is confirmed by the January 2018 Ofsted
grade and the increase in student numbers since September 2020. Maintaining a quality brand is essential
for the College’s success in attracting students and sustaining external relationships.

PRINCIPAL RISKS AND UNCERTAINTIES

The College continues to develop and embed a system of internal control, including financial, operational
and risk management, which is designed to protect the College’s assets and reputation. As a measure of good
practice an FMCE (Financial Management and Control Evaluation) is completed annually.

Based on the strategic plan and Board Assurance Framework, the Risk Management Group undertakes a
comprehensive review of the risks to which the College is exposed. They identify systems and procedures,
including specific preventable actions which should mitigate any potential impact on the College. The
internal cantrols are then implemented and the subsequent year's appraisal will review their effectiveness
and progress against risk mitigation actions. In addition to the annual review, the Risk Management Group
will also consider any risks which may arise as a result of a new area of work being undertaken by the
College.

A risk register is maintained at the College level which is reviewed at every meeting by the Governors’ Audit
Committee and more frequently where necessary. Each committee of the Governing Body has a standing
agenda item to identify new / emerging risks. The risk register identifies the key risKs, the likelihood of those
risks occurring, their potential impact on the College and the actions being taken to reduce and mitigate the
risks. Risks are prioritised using a consistent scoring system.

This process is supported by strategies to raise awareness of risk throughout the College.

Outlined below is a description of the principal risk factors that may affect the College. Not all the factors are
within the College’s control. Other factors besides those listed below may also adversely affect the College.

1. Changes in levels of student recruitment
The College operates in an increasingly competitive market place and is acutely conscious of the need to
maintain effective recruitment and marketing strategies. Prior to September 2017, the College had
always met its student recruitment targets and had followed a steady pathway of growth since 2009.
Between 2017 and 2019, however, 16-19 recruitment numbers fell short of targets and the College was
having to operate with a reduction in anticipated funding. Since September 2020 the numbers have
steadily increased once again and the College is aiming to grow to a roll of 1,440 by 2026 (approx 15%).

10
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PRINCIPAL RISKS AND UNCERTAINTIES (continued)

2.

Changes to levels of Government funding

Since 2010 the government programme of austerity has hit sixth form college’s hard with a reduction in
funding in real terms of 16%. The changes in funding methodology have continued to impact on the level
of ESFA grants and recurrent funding. In the past, the College has pursued a range of strategies to
mitigate these reductions including growth in lagged numbers, curriculum reorganisation and the
development of alternative income streams. Through reimagining the College’s marketing strategy,
largely through the use of social media platforms, the loss of funding due to under-enrolment has been
reversed by attracting a larger number of prospective students but we are very mindful that the
anticipated demographic upturn in 16-18 year olds has not been as steep as predicted (other London
colleges are reporting significant under-enrolment).

COVID 19 Pandemic

The uncertainty surrounding the COVID-19 pandemic with respect to student recruitment, staff and
student health, the interruption of learning and the distortion of learning habits suggests that there is
significant risk to the College in carrying out its “mission”. The College has put in place a wide range of
measures to safeguard against the impact of COVID-19 and we are confident that we can manage any
further periods of lockdown.

Safeguarding

Safeguarding has risen up the risk register, largely in response to the Covid-19 pandemic This is
particularly in relation to the challenges of keeping stringent safeguarding procedures and providing the
necessary support during the COVID-19 pandemic, especially during periods of lockdown. Additional
safeguarding concerns emerging from the pandemic include heightened risk of emotional instability
amongst students and staff, risk of digital safeguarding incidents and the effect Covid-19 will have on the
economy.

Quality

Despite the achievement of “Good” (2) for Overall Effectiveness, the OfSTED outcome (March 2018)
indicates the importance of maintaining & improving achievement rates and value added outcomes
further in specific courses. Outcomes since (2018 and 2019), have demonstrated improvement in all
measures, particularly, achievement, retention and value added. Quality remains on the risk register
though, as in a highly competitive market the quality of provision is a significant determining factor for
students when selecting a school/college. In September 2020 the new position of Director of Learning
and Teaching was introduced to ensure the continued improvement.

STAKEHOLDER RELATIONSHIPS

In line with other colleges St Francis Xavier 6th Form College has many stakeholders. These include:

¢
¢
¢
¢
¢
¢
¢
¢
L
¢
¢
4

Students

Parents/Guardians

ESFA (DFE)

Sixth Form /FE Commissioner

Staff

Partner schools

Other Schools from which SFX recruits students
Universities/ Higher education bodies
Employers

Local Authorities

Government Offices/ Regional Development Agencies; and
The Archdiocese of Southwark.

The College recognises the importance of these relationships and engages in regular communication with
them through the College website, written communications and by meetings.

11
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STAKEHOLDER RELATIONSHIPS (continued)

Disability Statement

The College considers all applications for employment from applicants with a disability, bearing in mind the
aptitudes of the individuals concerned. Where an existing employee becomes disabled, every effort is made
to ensure that employment with the College continues. The College’s policy is to provide training, career
development and opportunities for promotion for such staff members that are, as far as possible, identical
to those for other employees.

The College seeks to fulfil the objectives set down in the Equality Act 2010 and will give priority of access to
staff and students with specific learning needs and/or physical or mental disabilities. The College has a close
link with Oak Lodge School for the Deaf and, as appropriate, students may progress from there to undertake
full-time mainstream courses at the College.

As part of the redevelopment of the buildings the College has installed lifts and ramps so that most of
the facilities allow access to people with a physical disability;

There is a list of specialist equipment, such as lighting for audio facilities and electronic readers for
examinations, which the College can make available for use by students with specific needs. All of these
measures, as well as educational support for students, is co-ordinated by the Additional Learning
Support Department.

The admissions policy for all students is described in the College prospectus and in a policy published on
the College website. Appeals against a decision to decline admission are dealt with under the complaints
process policy;

The College has made a significant investment in the appointment of specialist tutors to support
students with learning difficulties and/or disabilities. There are a number of student support assistants
who can provide a variety of support for learning. There is a continuing programme of staff development
to ensure the provision of a high level of appropriate support for students who have learning difficulties
and/or disabilities. The College works with representatives of the 14 local authorities from which
learners are drawn in terms of securing appropriate levels of ALS funding for high needs learners;

Specialist programmes are described in programme information: guides, and achievements and
destinations are recorded and published in the standard College format; and

Counselling, bursary and welfare services are described in the Student Handbook.

12
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STAKEHOLDER RELATIONSHIPS (continued)

Trade union facility time

The Trade Union (Facility Time Publication Requirements) Regulations 2017 require the College to publish
information on facility time arrangements for trade union officials at the College.

Relevant union officials

Number of employees who were relevant union
officials during the period

Percentage of time spent on facility time

Percentage of time Number of employees

0% =
1% - 50% 3
51% - 99% "
100% -

Percentage of pay bill spent on facility time

Total cost of facility time £4,011
Total pay bill £6,042,765
Percentage of the total pay bill spent on facility time, calculated 0.07%

as:

(total cost of facility time + total pay bill) x 100

Paid trade union activities

Time spent on paid trade union activities as a percentage of total  None
paid facility time hours calculated as:

(Total hours spent on paid trade union activities by relevant
union officials during the relevant period + total paid facility time
hours) x 100

13
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STAKEHOLDER RELATIONSHIPS (continued)

St Francis Xavier 6th Form College Equality Plan (now contained within Diversity, Inclusion and Dignity at
Work [Equal Opportunities / Equality Duty])

Our Commitment

St Francis Xavier 6th Form College affirms that individuals from minority ethnic groups are entitled to the
same equal rights, responsibilities and opportunities as the majority population. The College strives to ensure
that, whatever the heritage and origins of the members of the College community, everyone is equally valued
and treats one another with respect. This commitment is an essential expression of “the Christian values that

are the inspiration of the College”.

This policy statement reflects our equal opportunities policy and reminds us that diversity in our society is a
strength and we must ensure equality and equity having regard to issues of gender, age, race, religion,
disability and culture.

We will work towards the elimination of racism whether overt, covert or by omission, and we will ensure that
individuals and communities have equal access to the curriculum and College facilities.

The College believes that its profile of learners and staff is testimony to the fulfilment of these objectives.
The Ethnic breakdown for 2019/20 is as follows:

Student Population 2020/21

Ethnicity Students% | Totals
Any other 6.48% 81
Asian 7.26% 92
Black African 31.04% 388
Black Caribbean 20.32% 254
Black Other 4,.24% 53
Chinese 0.40% 5
Mixed 14.00% 175
Not Known/ Not Provided 0.08% 1
White 16.00% 200

100% | 1249

The figures given in this table cover the whole student body (year 12 — year 14). The pattern of ethnic
diversity is similar across both new students (year 12) and returning students (year 13 & year 14).

14
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Staff Recruitment 2020/21 (including internal appointments)

Ethnicity Overall | % of total 2019/20 | % of new
No’s Recruitment
White 142 45.1% 21 47.7%
Mixed 16 5.1% 1 2.3%
Asian or Asian British 53 16.8% 5 11.4%
Other Asian 5 1.6% 1 2.3%
Black & Black British 70 22.2% 14 31.8%
Chinese or Other Ethnic Group 5 1.6% 2 4.5%
Not known * 24 7.6% 0 0%
Total Black & Ethnic Minorities 133 42.2% 22 50%
Overall Total 315 100% 44 100%

* Applicants from Agencies where ethnicity not given.

DISCLOSURE OF INFORMATION TO AUDITOR

The Governors who held office at the date of approval of this report confirm that, so far as they are each
aware, there is no relevant audit information of which the College’s auditor is unaware; and each Governor
has taken all the steps that he or she ought to have taken to be aware of any relevant audit information and

to establish that the College’s auditor is aware of that information.

Approved by order of the Governing Body on 9 December 2021 and signed on its behalf by:

15
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Key Management Personnel, Governing Body and Professional advisers
Key management personnel

Key management personnel are defined as members of the College Leadership Team and were represented
by the following in 2020/21:

Stella Flannery Principal and CEO; Accounting Officer (Resigned 31 August 2020)
Graham Thompson Principal and CEO; Accounting Officer (Effective 24th August 2020)
Ciaran Graham; Assaciate Principal Ethos & Student Welfare

Karen Foan; Associate Principal Curriculum (Appointed 24th August 2020)

Governing Body

A full list of Governors is given on pages 18 to 20 of these financial statements.

Eleanor Lewis acted as Clerk to the Governing Body throughout the period.

Professional Advisers

Financial Statements and Regularity

Auditor: Internal Auditors:
Buzzacott LLP RSM Risk Assurance Services
130 Wood Street 25 Farringdon Street
London London

EC2V 6DL EC4A 4AB

Bankers: Solicitors:

Allied Irish Bank Irwin Mitchell

Direct Banking 40 Holborn Viaduct
P.O Box 73306 London

London ECIN 2PZ

W5 9PB
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Year Ended 31 July 2021
Statement of Corporate Governance and Internal Control

Corporate Governance

The following statement is provided to enable readers of the annual report and accounts of the College to
obtain a better understanding of its governance and legal structure.

The College endeavours to conduct its business:

i) in accordance with the seven principles identified by the Committee on Standards in Public Life
(selflessness, integrity, objectivity, accountability, openness, honesty and leadership);

ii) having due regard to the UK Corporate Governance Code (“the Code”) insofar as it is applicable to the
further education sector.

The Governing Body is committed to exhibiting best practice in all aspects of corporate governance. We have
not adopted and therefore do not apply the UK Corporate Governance Code. However, we have reported on
our Corporate Governance arrangements by drawing upon the best practice available, including those
aspects of the UK Corporate Governance Code we consider to be relevant to the further education sector
and best practice.

The Governing Body is an exempt charity within the meaning of Part 3 of the Charities Act 2011. The
Governors, who are also the Trustees for the purposes of the Charities Act 2011, confirm that they have due
regard for the Charity Commission’s guidance on public benefit and that the required statements appear
elsewhere in these financial statements.
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(F&R)

Curriculum
Standards &
Quality (€CSQ)

Mr C Garvey

08/06/2006

4 years
Re-appointed
19/09/2020

31/12/2020

Foundation
Governor

Vice-Chair,
Curriculum
Standards &
Quality (€SQ)

Finance &
Resources
(F&R)

Chair,
Governhance

Remuneration

Chair of
Governaors
from
1/08/2015

100% (1/1)
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